Theocratic ASL Library 
Overview
Design Goals Met

· Whole DVDs are used as the media source.  All DVDs are copied to one large hard drive.  Playing individual slices of video is accomplished by directing the media player to an appropriate location within a DVD. Benefits of this method compared to creating individual video files include:

· In the future, the whole Bible will have been translated into ASL.  The concept of cutting scriptures into individual files will become an even less attractive route than at present.
· Drive space is getting cheaper by the month.  So the idea of copying a whole DVD is practical.  Present copy time is 5 to 10 minutes/DVD.  Obviously, this can be done while doing other tasks.
· Assigning individual clips to the appropriate track/chapter within the DVD, while a manual process, is as simple as navigating to (for example) a scripture and typing the name of that scripture. Not much time is dedicated to this task.

· Since the whole DVD is available, whole paragraphs, scriptures, pictures and other video are quickly employed for use during meetings and/or Bible studies.
· Runs of scriptures have no annoying pause between them.  Note, if playing a run of scriptures containing different DVDs, the player does need a few seconds to retrieve the new video.

· A database is used to store all necessary information needed for playback.  Presently, Microsoft SQL Express is used, this provides more than enough power to instantly search for the desired clip.  This program is also free.
· Depending on the desire/ability of the user to deal with technology, the program has increasing levels of functionality.
· Glorified DVD player:  In this mode, the user types the name of the desired DVD (“w08” for example), double clicks on an option presented (if given only a partial name), and the DVD menu is opened.  At this point, for the user, standard DVD navigation applies.

· Simple scripture searches:  In this mode, the user types (as he would in WT Library) “mt24.14” or similar, and then clicks the play button.  If the scripture has been assigned an actual track/chapter, that scripture will play.  If not, the DVD in which the scripture is known to reside will play, opening its menu.  This is especially useful at times when a speaker calls for an “impromptu” scripture.  In such instances, it takes less than 10 seconds for the requested scripture to be viewed by the congregation.  
· Play lists:  Any number of play lists can be built before a meeting.  This allows the computer operator to focus more completely on the meeting.

· The program communicates with our Edirol V8 Video Mixer via its MIDI ports.  This functionality adds to the professional results of displaying scriptures live.  A typical playback scenario is:
· User types the name of a scripture and clicks on the play button.
· Program cues up scripture, goes full screen, and waits in pause mode.
· When the scripture is called for, user presses the spacebar.
· Program tells Video Mixer to select the computer input on its “B” bus, and then fades to the “B” bus.

· Once the fade is complete, the program plays the clip.

· Once the clip is finished, the program pauses the video and tells Video Mixer to fade back to the “A” bus, then leaves full screen mode.
· This program has also been built with field service in mind.

·  This program runs easily on a “mini” computer (or “net computer”).  With the addition of a portable USB powered hard drive, all ASL DVDs are instantly available in a footprint barely larger than a standard portable DVD player.
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For use in the field..
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